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1. WS4 Workflow n1elu

1.1 Flow A9UASULAS9UTI8DDAN

Workflow n1eluves SwopMart TdaanUnenssu Dual-axis Lifecycle uwen Physical Status
(ANUM19TIVRIATEN) 88NN Commercial Status (An1ULN19557) tWaUaaU race-condition

« Inbound: Trade-in (WA) / Pickup (WP) / AIS / Samsung / Rider
« PQC: Physical QC #19a5U — awnu IMEI + duduaninaieusn

» Deep QC: 22 functional tests + 5 screening + 7 angle photos

« Pricing: A1u2451ANU api-pricing Edge function (SSOT)

« Sales: Quotation — Approval (3-tier GP%) — DN — Invoice

« Settlement: AP/AR matching, P1 Payment Engine

CONSOLE o < € o) swoePmaRt Q. Aum IMEL ¥ [m] n
@
Admin Console
& Engineer
L mwsou B swowu uusud su s1m ususim Awo e dort & dwth gni3uina

@ Warehouse N =
o sal A0 Screening & Uswya B Us:Saunly 2 Fallback ufamuz 22 ud IMEI

ales
> Marketing

MWSDUS:UU — JIE0IU AWD LasamU:RaN
&b Logisties
B Finance Li Dashboard nin  [§] QC Dashboard
Account
Wuskis  CRM  dw  pdvduAm  we wudo  msiSu

(8 Executive
»7 Executive Suite
AugsIBou
(O Fraud Monitor
@ dwwkin

=
m wun
2. Partner Management
waldnassapudd

[» @onons:uu

AN: HaTuUnaU flow chart Adus Inbound A4 Settlement

1.2 52UU Role uazansnielu

warehouse

engineer

sales

finance

admin / super_admin

product owner

PQC, Deep QC, Putaway, Pickup-shipping
Deep QC aztdun, Repair, Refurbish
Quotation, Approval Tier 1, Customer-facing
Payment matching, AR/AP, Reports

User mgmt, System config, Stuck records

. . . < .
bW riuzcostiaz@gmail.com — LU Finance/Account console
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2. Inbound Console

2.1 %11199 Inbound Receiving (/inbound-receiving-console)

Wunih3uessadiszuuadausnuaann channel

1 Login #8 role warehouse /auth

2 Uy Inbound Tuuaugne Sidebar

3 1@8n channel: Trade-in / Pickup / AIS / Samsung Tab fuuy

4 @aunu IMEl AgLA3eddununsonaeslons Yo9ALAUNAN

5 33UV auto-fill Ju + Asdaya PO ViKnay @7 Device Info

6 duduaniwnizuen (Grade 1neAu) Dropdown Grade

7 1A SuiAag YUy uuang

R - o Qamme = B0

(@ > Qc Dashboard

98 Admin QC Dashboard
£ Engineer
§ Warehouse asspaouivkua aua ufjias ANUuanchusIMdy Lanaaucaviu
5 Sales ° © O ® o BD ®© ° wif
> Marketing 00% Soswyia
b Logistics
& Finance
L wusTiusendou A7 MNSNSIDIESIAN
Account

4

(& Executive 34
~7 Executive Suite
AUgsIw0IU 21
O Fraud Monitor

14
@ duwmio
m Wur odl—; H H H H H
sA uA nw. sk} we WA

2, Partner Management mouda Ui
) ds

tadnssaaudd

[» oonowns:uu

ATN: %11 Inbound Console A field aunuluainatsas

2.2 Jan1iuasa channel

e a W

Trade-in (WA) B41U: UMNS YT, + AW 7 YU + 51A1 offer; LOT prefix = WLOTS

Pickup (WP) fol: pickup request id + ton&13 DHL; LOT prefix = WLOTS
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AIS Ao4dl: shop code AIS + PO no; LOT prefix = ALOTS
Samsung fogll: PO 16-col format + ASN ref; LOT prefix = (370 PO)
Rider 020 Ao4dl: rider id + assignment id; LOT prefix = RLOTS
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3. PQC (Physical QC) Console

3.1 9aUszaIATal PQC

PQC ABNISASIVANINAYUDNLALTUTUINATOIDTINSINUATUNN  WIoUAS9

isuduluaniuz PENDING QC

* N1NLATBIABINIU PQC ULt Deep QC

« PQC @unu IMEI - szuuidalu imei scan log 31%1u9a Inbound u&?

* SEUUAS inventory.id + assign Lot zone (A-G)

3.2 Jumau PQC

™ .
AN Internal Operations

inventory record

/qc-dashboard — tab PQC

1 WJaut1 PQC Console

2 awni IMEI

3 ANUNTNUUY/NA9A504 (8819108 2 ATN)
4 3¢ commercial status: PENDING QC
5  danlwuAu (Zone A/B/C/D/E/F/G)

6 M Pass PQC - inventory gﬂﬁ%”m

CONSOLE JAN &« 5 swopmarr
@  Qc Dashboard

95 Admin QC Dashboard
£ Engineer

§ Warehouse asspaouivkua

T Sales (o]
» Marketing

(b Logistics

B Finance

L uusTiwswidou
Account

4

(& Executive 34
~7 Executive Suite

AU 24
() Fraud Menitor

@ dwuwio

m wur o4
&, Partner Management

talinssoayla

> 9DNDINS:UU

shA A,
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Auto-set

Yuiea

auva ujias
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0.0% aswylia

A7 MSNSDIESIA

nw. s} we w.A

mouJa muUfias

: U1 PQC wiaunasdway field IMEI
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4. Deep QC Console

4.1 1r557U Deep QC

Deep QC wumsmagdeufiaziduniian dosWiuasusia 22 functional + 5 screening faudsazviaiiu
offer lgi

» 22 Functional tests: touch, speaker, mic, camera WU/9a4, GPS, WiFi, BT, GSM, vibration,
Sensors “1a°

+ 5 Screening: liquid damage, 1D lock, FRP, MDM, jailbreak

« 7 Angle photos: %11 / 83 / Ui / 813 / 418 / ¥21 + wiiaeida (White screen test)

« Auto-print Deep QC label (7cm, barcode IMEI + LOT + Dealer, laidi QR code)

4.2 71519 Grade
Grade A anwnileulna lifises asundes
Grade B fisegldnuantios vinuundnnegns
Grade C sougALaU wsedl Operator Lock (-1,000 THB)
Grade D sosdn/veudu/minveliuil
Grade F T¥aulaila vSedl Finance Lock — Reject
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5. LOT Management uag Auto-LOT

5.1 5Uuuu LOT Code

ALOTS-xxxxXXX AlS channel
WLOTS-XxXXXxX Trade-in (WA) + Pickup (WP)
RLOTS-xxxxxx Rider 020
OLOTS-XXXXXX 020 il
v
5.2 N151% LOT

« TddnSu batch operations: pricing, packaging, shipping
* 9N LOT i Lot Conversion log #auLt1/een zone

» Auto-conversion service 3% merge sub-lots ﬁagj zone Lﬁmﬁuvgﬂ 4 yu.
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6. Inventory Lifecycle (Dual-axis)

6.1 Physical Status
« AT VENDOR — §i9lsiflamds
« IN_TRANSIT — finaqas
« AT DOCK — &4 dock @2
« IN WAREHOUSE — tAulu zone
« AT CUSTOMER — d4lsignAiuan

6.2 Commercial Status

* PENDING QC - IN DEEP QC — AVAILABLE - RESERVED - SOLD
* REJECTED / RETURN PENDING / IN_ REPAIR / REFURBISHED
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7. Sales Console t1a¥ Quotation

7.1 154519 Quotation

™ .
AN Internal Operations

1 1Uaniln /sales-dashboard — tab Quotations

2 nM + New Quotation

3 1@@n Customer / Dealer

4 Y inventory items (@wAu IMEI #381@0n21A List)
5 $1ANVIBAIIN api-pricing (594 GP%)

6 A Save & Send for Approval

Sidebar Sales

HUTIUY

Search dropdown

+ Add item

Auto-calculated

Bottom right

CONSOLE a < € o SWOPHART Q Aur IMEL Ee [} o
@ > dhewne
98 Admin Sales Console
£ Engineer
© & iASoosadosim
® Warehouse
A2 Dashboard aum Qc Pipeline Reconcile Tulauasiat Tudoaum fune Audufm On/AuLAsan Offer Sheet Forecasting Al Pricing
& Marketing
Gb Logistics
B Finance aufmwssunetuadan wiausimuIgIE:NSQ
Account
7 Aury
(& Executive
~7 Executive Suite W nsoodud usqv
AUDS1IE0U
Q) Fraud Monitor L. _
\donrionua [S
@ dumdo
= — — —
m wun [ wsawmne ] wsaune [ wiawne
2, Partner Management Oppo Find N2 Flip Samsung Galaxy S22 Ultra Samsung Galaxy $25 Ultra
~ ~ 256 - 256 - 512
tuaDassoauia
sy g swnng sy g

T vwe

> 2ONDINSUU

T v

ATN: M1 Quotation editor W5au cost breakdown
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8. Approval (3-tier GP%)

8.1 Tier
Auto-approved GP > 10%
Sales Manager GP 5-10%
Director GP < 5%
8.2 AszUIUN1S

Approver 1 /pricing-approval — $1592 cost/sale/GP — Approve/Reject W%'a:umqwa
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9. Delivery Note tag Invoice

9.1 Single-DN Guard
1 quotation = 1 DN 11U (§52UU block @8n DN 1)

* DN issued — Inventory commercial status = SOLD

« Invoice 89n¥1a41 DN; 58UU stamp VAT scheme 91 inventory + sale vat service
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10. Warehouse Floor Plan

10.1 7 Zones

Zone A Inbound — LAZBILNIFULL
Zone B PQC waiting
Zone C Deep QC waiting
Zone D Available (WSauu18)
Zone E Reserved (39411a2)
Zone F Reject / Return
Zone G Repair / Refurbish
10.2 PB/BX numbering

PB = a9wa1@fn, BX = Naa9nssAy; A2LavUt389n1uRA19nws (PB-A001, PB-A002, ...)
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11. Logistics ttag Transport Anonymity

11.1 ng) Anonymity
. 131";31; brand/model/IMEI Uy shipping label

* STYRWIZ: {5U + 7198 + LOT no

« Package weight/dimension Lﬁummg'\u (Livendruauaies)

CONSOLE JANNY € o SWOPHART Q. Auk IMEL [} o

@ > Tadadand
uwun

08 Admin Logistics Console

£ Engineer
Dashboard Jado s Door to Door / Home Delivery W0
) Warehouse

T Sales P ~

SIWMSTOIONDKLO WEDLUAMUEIADNEISIUY
© Marketing
@ Logistics Ldonrorua
& Finance

sodadv
B Account

Apple iPhone 17 Pro Max 256GB

sseene e anmw: A
(& Executive anAn: Shokun [Non-VAT]
~7 Executive Suite
AUgsIw0IU

sodadv
O Fraud Monitor .

Apple iPhone 12 Pro Max 256GB
@ dwwiv amw: working
m v anA: Suondnlwu  087-5542542
£, Partner Management
(E tadnssaauydd
o

B ESEEGS Samsung Galaxy 523 Ultra 256GB

amw: like_new

ATN: 678874 shipping label iliifiaya brand
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12. Repair / Refurbish Path

12.1 VAT Lock @Ay

LS04k Repair/Refurbish Aaewngidu Normal VAT 7% wintiu usi$uidnundie Margin scheme —
58UUE lock ilasuvne

12.2 Workflow
L e I L7
1 Deep QC fail - status = IN REPAIR Auto
2 Engineer +Jf case Tu /engineer-report Sidebar Engineer
3 seyFudNNUAEU + cost Form Add Parts
4  vegeulna - Pass U Re-test
5 Status — REFURBISHED, VAT lock = Normal Auto
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